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(Functions of Management)




George Robert Terry

Management is a distinct process
consisting of planning, organizing,

actuating and controlling.
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B Planning
B Organizing
B Actuating

B Controlling

Terry, G. R. (1977). Principles of Management. Homewood, Ill: R.D. Irwin.
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Koontz, H., & O'Donnell, C. (1977). Essentials of
- Management. New York: McGraw-Hill.
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(Functional Organizational Chart)
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(Geographical Organizational Structure)
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(Project Organizational Structure)
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(Matrix Organization)
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(Entrepreneurial Structure)
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Specialization
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Unity of Command
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Unity of Direction
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Formal Chain of Communication
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Authority and Responsibility

Ap9dl Authority Wag Responsibility lag
Authority (81u13uIN7) WUANUTUNUS

NUVUAIENS 8111508915y ARaN81ANS

UsAuUeynla d9u Responsibility 1Uu

ANUAUNUSIINA19VUUY NE1AD
WUNITUILADISURNAYDUIIUVDINULD LA
S189UABEUIAUUY Y1V IAULDS




STAFFING (n1530AURL911149714) (HRM)
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CONTROLLING (n13A2UAY)
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1. N13AANITILAVUU (Top Management)
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2. N1N13AINNTTILAUNAIY (Middle Management)
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3. N15AANT3ILAUAY (Lower Management)
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Managing
Down:
Decisions

Managing
Objectives

Managing Managing
ACross: Individual
Activities Birkinshaw’s Motivation
Four
Dimensions of
Management

AU293AN1S (Dimensions of Management)
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Difference Between Administration and Management

Basis of Comparison Administration
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. Nature
. Type of work

Main functions
Level of authority

. Influence
. Direction of human efforts

Skills required

. Usage

Designations

Determinative or Thinking function
Decision on Objectives & Policies
Planning, Organizing, Staffing

Top level

Public opinion & Outside sources
Not directly concerned
Conceptual & human skills

Govt. & Public sector

Commissioner, Registrar, Governor,

President

Executive or Doing function
Implementation of policies
Staffing, Directing, Controlling
Middle and Lower level
Objectives & Policies of concern
Actively concerned

Technical & human skills
Business organizations

Manager, Supervisor
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THANK You for your attention

1 Self Management 9 Conflict Management
2 Time Management 10 Change Management
3 Team Management 11 Risk Management

roject Management 12 Financial Management

5 Knowledge Management 13 Emotional Management
é Learning Management 14 Stress Management
7 Classroom Management

8 Human Resource Management



