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g Peter Drucker

| Management is a multi-purpose organ that
manages business and manages managers

and manages workers and work.
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Mary Parker Follet

"Management is the art of getting

thines done through people.”

A1sARNISAaAaU Y9N 1S9 1A
0 '~4 ' v
d59aa94 leelyau




Theo Heimann

B Management as a Noun :
refers to a Group of Managers.
B \Management as a Process :

refers to the Functions of Management i.e.

Planning, Organizing, Directing, Controlling, etc.

B Management as a Discipline :

refers to the Subject of Management.
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(Functions of Management)




George Robert Terry

Management is a distinct process
consisting of planning, organizing,

actuating and controlling.

/

B Planning
B Organizing
B Actuating

B Controlling

Terry, G. R. (1977). Principles of Management. Homewood, Ill: R.D. Irwin.




Luther Gulick

B Planning

B Organizing

B Staffing

B Directing

B Co-ordinating

B Reporting

B B dgeting POSDCORB (LUUUSHISIIUTIVNS)




- Harold Koontz waz Cyril O’'Donnell

™ Planning
®® Organizing
B Staffing POSDC

™ Directing

™ Controlling

/
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Koontz, H., & O'Donnell, C. (1977). Essentials of
- Management. New York: McGraw-Hill.
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Line & Staff
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A2DE1NUNUINYBY Line NU Staff

President
Legal advisor. — — —|— — —{ Assistant to president
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(Functional Organizational Chart)

Vice President
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(Geographical Organizational Structure)
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(Project Organizational Structure)
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(Matrix Organization)
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General Manager

Manager Manager Manager
Engineering Production Quality
q
Project A Engineer| | Production Quality |Horizontal
A A Specialist AH Control |— flow
Manager Specialist A |of project
authority.
Project Engineer| |Production Quality
B B Specialist | Control
Manager B Specialist B
Project Engineer| | Production Quality
C C Specialist Control
Manager C Specialist
| | :

Vertical flow of functional authority
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(Entrepreneurial Structure)
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Specialization
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Unity of Command
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Unity of Direction
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Formal Chain of Communication
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Authority and Responsibility
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STAFFING (n1590AUL911149714) (HRM)
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CONTROLLING (n13A2UAY)
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ANA [Wand POSDC

Planning

Controlling Organizing

Directing
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1. N13AANITILAVUU (Top Management)

& 8
U -
3 1
v A '
)

g‘; :
»
'y -

b R’ A
= .‘.q.‘".\ v 4 y

UNAITT8A Senior Management
Jun133nN1952AUgeanva909AnIg &
unumddnlunsesnuleuiedfay
1hlugnmsiasundassing 4 ondeeis
fdanssedul wu CEO Ysesnu
NITUNITUINIS UTEEIUBINIENIT T84
Usesu vietl Juegfuinidesumisi
ae4l3



2. N1N13AINNTTILAUNAIY (Middle Management)
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3. N15AANT3ILAUAY (Lower Management)
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AU93AN15 (Dimensions of Management)

2D

Managing Managing

Down: LR = Y Y i e
Decisions Objectives N133ANTTINQUITEIA

B 1153AN151599319989YAAA

ACross: Individual
Activities Birkinshaw's Motivation
Four
Dimensions of
Management
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Difference Between Administration and Management

Basis of Comparison Administration

O 00N O AW N —

. Nature
. Type of work

Main functions
Level of authority

. Influence
. Direction of human efforts

Skills required

. Usage

Designations

Determinative or Thinking function
Decision on Objectives & Policies
Planning, Organizing, Staffing

Top level

Public opinion & Outside sources
Not directly concerned
Conceptual & human skills

Govt. & Public sector

Commissioner, Registrar, Governor,

President

Executive or Doing function
Implementation of policies
Staffing, Directing, Controlling
Middle and Lower level
Objectives & Policies of concern
Actively concerned

Technical & human skills
Business organizations

Manager, Supervisor
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THANK You for your attention

1 Self Management ? Conflict Management

2 Time Management 10 Change Management
3 Team Management 11 Risk Management

roject Management 12 Financial Management

5 Knowledge Management 13 Emotional Management
é Learning Management 14 Stress Management
7 Classroom Management

8 Human Resource Management



