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SETTING UP A SMALL BUSINESS
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PERSONA

Age 25
Work Designer
Status Single DISC PROFILE

Location West
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Interest PRUSTATIONS 50%  25% 75%
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SWOT Analysis

BUSINESS MODEL CANVAS



SWOT Analysis
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Strength Weakness
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Opportunity Threat

Theory Developed by Albert Humphrey, Stanford Research Institute (SRI) in 1970s
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Revenue Streams

- sel@annisznsAsaANaINan 8 uiin
- s18lannsENEYBaINraeTIAILas Add on Topping 6149
- s7el@annnsanedadi

- glddninanmsanduny

égg’

TAO BIN

* BEVERAGE

The BUSINESS MODEL CANVAS




Marketing
Mix




9:41 oll T ==

twin TODAY o

32

- Action Score a
Sleep Breathing
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Activity Medicine
Nutrition
Actions to do See all
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Breakfast

Morning

Planned meal: scrambled eggs,
coffee with cream

Log ( Log my own meal

PRODUCT

“ GADGET ™

Inventions or devices
that malke our lives
easier.



PLACE

Distribution location or how to sell where is the product displayed? How will it be delivered to customers?

° Product sales place format or service

Supermarket

S2uA1 Online




PLACE

® Shop location




PRICE

Mi True wireless
Earbuds Basic

> Market Price Setting




PROMOTION
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